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Community Preservation Committee

Minutes of Meeting November 30, 2005

Town Hall Conference Room

Present:  Peter Hall, Chair; Janet Erickson, Dorothy Dolan, John Ketchum, Elaine McIlroy, Jan Plaue, Judy Taylor 
Excused:  Ben Gitlow, Victoria Pecoraro
Chairman Peter Hall called the meeting to order at 9:10 a.m.  
Minutes

Jan Plaue moved to approve the minutes of 11/9/05.  Dottie Dolan seconded.  Members unanimously approved the November 9, 2005 minutes.

Mission Statement

Judy Taylor moved to approve a revised draft of the Mission Statement; Dottie Dolan seconded.  Jan Plaue moved to amend the Missions Statement and Dottie Dolan seconded the motion.  Judy Taylor accepted the amendment to the original motion; however Peter Hall asked that all the previous motions be withdrawn for the sake of clarity.  Judy Taylor moved to approve the current version of the Mission Statement.  Jan Plaue seconded the motion; the Committee unanimously approved the motion.  The approved Mission Statement states: The mission of the Community Preservation Committee is to study the needs, possibilities and resources of Wellfleet in consultation with Town citizens, organizations and boards; and to solicit and evaluate proposals to use CPA funds for maximum benefit to the Town; and further to recommend to the Town Meeting such proposals it believes can best achieve the purposes of the Community Preservation Act legislation. Recommended proposals will be consistent with the Town’s long term planning goals for open space, historical preservation, development of community housing and recreation opportunities.  
Town Needs

Elaine McIlroy had prepared a draft of a memo to town boards asking to submit their needs to CPC.  The Committee made recommendations that included an “Urgent” tag, additional copies to the Selectmen and the Assistant Town Administrator, inclusion of Peter Hall’s phone number and e-mail address, and a deadline date of January 24, 2006.  McIlroy will add these changes and make some other revisions and have the secretary mail out the memo.
Janet Erickson submitted the Historical Commission’s needs list.  She asked if the very concrete list was considered “needs” or “projects.”  Peter Hall accepted the Historical Commission’s list as needs.  Jan Plaue said that CPC would be publishing each committee’s list of needs.  Elaine McIlroy offered for consideration Sudbury’s cleanly formatted overview for criteria and needs.
Criteria

While some criteria have been defined, other questions have arisen that might be addressed at the Cape Cod Commission’s roundtable discussion December 7 in Barnstable.  Peter Hall suggested tabling the topic and making it a primary item at the next meeting.
Timeline
The Committee is trying to move forward without rushing to get a project to Annual Town Meeting in April, 2006.  It plans to have the needs study and criteria in place before proceeding with proposals.  However, Elaine McIlroy discussed a grant package for Affordable Housing that would need CPA funds. This proposal should be in place for Town Meeting approval.
Annual Report

Peter hall asked for additional material to expand the draft he had prepared for the Annual Town Report.  Jake Ketchum will redo the report and e-mail it around before the next meeting.

Funds

Jan Plaue gave a detailed report of CPA funds that would be available July 1, 2006.  Much of the Land bank debt would be covered by the 10% allocated to Open Space.  After the allocations to open space, historic preservation and affordable housing, there is $368,500 available for FY06.  McIlroy asked about requesting the 5% for administrative needs.  Plaue said that all requests for money would be warrant articles.

Roundtable Meeting

Peter Hall said that he had RSVP’d the Cape Cod Commission that Wellfleet CPC members would be attending the Dec. 6 meeting in Barnstable.  Members discussed carpooling and submitting mileage reimbursement requests to the Town Accountant.

Next Meeting

The next meeting will be held at 8:30 a.m. Tuesday, December 13.  The agenda includes: minutes, a report on the Roundtable meeting, the Annual Report, and Criteria decisions.
The meeting adjourned at 10:40 a.m.

Respectfully Submitted

______________________


________________________

Mary Rogers, Committee Secretary

Peter Hall, Chair

________________ Date

